
WP Leader  Name of the WP/Task  1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24
WP1 Abc LTE WP1 Project Management and coordination 

1 Abc LTE Task 1.1 Planning and risk 
1 XYZ Srl Task 1.2 Data management 

WP2 JIO sl WP2 Solution Development  
2 XZY Srl Task 2.1 Requirement collection
2 JIO sl Task 2.2 Lab test and finalization of the solution

WP3 JIO sl WP3 Testing
3 XZY Srl Task 3.1 Test at end-user premises 

WP4 Abc LTE WP4 Commercialization of the solution 
4 XZY Srl Task 4.1 Commercialization plan  
4 JIO sl Task 4.2 Product preview workshop with prospect partner 
4 Abc LTE Task 4.3 Testing with prospect partner and collection of EOIs and pre-orders

GANTT Chart - Activity Name (Activity Code)
Year 1 Year 2

Based on the duration of your project, please provide the list of WPs, LEADERs, 
TASKs and TIME SPAN . In addition, indicate the end of the development phase and 
of the testing phase. 
The names, descriptions and colours entered above are for information purpose 
only. Please remove this box. 

End of development phase
End of testing phase


