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Sense and seize

Course structure definition
March 2020

Learning nuggets recording

middle-level managers
and employees have to
manage Digital
Transformation on the
shopfloor in terms of
technologies,

opportunities and work
organisation

through a  8-hours
online course consisting

of short video lessons

Impacts on Business
Model and Organisation
“Deep-dive” view on
specific technologies
and how to exploit

opportunities related to
digital transformation
and its enabling
technologies

Invest in the skills and
the work practices for
the future

July to October 2020 them
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Learning nuggets post-editing
November to December 2020

Testing

December 2020 PAOLO NEIROTTI

Dean of the School for Specializing Masters and Lifelong
Learning

Full Professor of Strategy and Organization Theory
Politecnico di Torino

DIG_WORK project

AIM: Raise awareness about the impact of Digital
Transformation of work on the shopfloor

““ Thanks to EIT Politecnico di Torino
and LMS able to valorize our past
researches and projects about Digital
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Spring 2021




